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The Gatwick Union – Guide to Fatigue

How to identify it, what causes it, how to
avoid it and how to report it!

Forward by Dominic Rothwell – Convenor & Branch Secretary

Dear Member,

With the introduction of EASA FTL’s in 2016 the reporting of
fatigue became an important element of the new safety
regulations. For cabin crew it’s vital that we are able to
recognise and report fatigue so that poor rostering practices
can be identified, and positive changes made to ensure the
safe operation of flights.

This guide has been produced at the request of the
membership to help you identify fatigue, learn what causes
it, explain how to avoid it and most importantly how to
report it if you suspect your ability to safely perform your
role has been impaired.

As always, your reps are here to support and advise you.

Best regards,

Dominic Rothwell

Convenor & Branch Secretary
The Gatwick Union
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What are my responsibilities?

Firstly, it’s important that we understand our responsibilities as cabin crew, OM A s.1.5.1 –
Crew Members’ Responsibilities states:

“Every crew member shall not perform duties on an aircraft: […]

vii. If he/she knows or suspect that he/she is suffering from fatigue or feels otherwise
unfit, to the extent that the flight might be endangered.”

As a member of cabin crew, you are legally obliged to comply with the Fatigue Management
reporting scheme in place at British Airways.

In terms of British Airways responsibilities, they must ensure that flight duty periods are
planned in a way which enables crew members to remain sufficiently free from fatigue so
that they can operate to a satisfactory level of safety under all circumstances. 

How do I identify fatigue?

Fatigue and sleepiness are the result of a combination of work schedules, how you manage
your rest, social activities and commuting to and from work.

ICAO defines fatigue as:

“a physiological state of reduced mental or physical performance capability resulting
from sleep loss or extended wakefulness, circadian phase, or workload (mental and/or
physical activity) that can impair a crewmember’s alertness and ability to safely operate
an aircraft or perform safety-related duties” 

This definition focuses on the impact of fatigue. When considering if you are fit for duty,
cabin crew must ask themselves whether they believe their abilities to perform safety
related duties are impaired. 

Remember, fatigue is an individual experience. Not everyone will be affected by fatigue in
the same way, or to the same extent.

What are the different types of fatigue?

There are two types of fatigue – Transient Fatigue and Cumulative Fatigue 

“Transient fatigue may be described as fatigue that is dispelled by a single sufficient
period of rest or sleep. Cumulative fatigue occurs after incomplete recovery from
transient fatigue over a period of time.” (EASA) 

The word tired is no longer used. What many people call tired is now termed Transient
Fatigue. Whether you are experiencing Transient Fatigue, or Cumulative Fatigue, the effect
on your performance when completing a safety critical task is the SAME. 
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What are the signs & symptoms of fatigue?

It is important that cabin crew are able to recognise the signs and symptoms of fatigue. Also,
be mindful of your colleagues and encourage them to be aware of their own condition. 

Some physical signs and symptoms include: 
• Yawning
• Headache / light headedness
• Slow blinking
• Eye rubbing
• Head droops
• Microsleeps
• Poor coordination

Emotional signs and symptoms include:
• Apathy
• Lack of energy
• Lack of motivation
• Irritability
• Quieter or withdrawn than normal

Mental signs and symptoms include:
• Errors: slips, lapses and mistakes
• Lack of concentration
• Attention lapses
• Poor memory
• Failure to communicate.

The nine-point Karolinska Sleepiness Scale is a scientifically validated, subjective measure
of sleepiness, your propensity to fall asleep and classifies sleepiness as follows:
9. Extremely sleepy, fighting sleep
8. Sleepy, some effort to keep awake
7. Sleepy, but no difficulty remaining awake
6. Some signs of sleepiness
5. Neither alert nor sleepy
4. Rather alert
3. Alert
2. Very alert
1. Extremely alert
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What causes fatigue?

Adults typically need 7–8 hours of sleep per day. A lack of sleep, poor quality or disrupted
sleep, extended wakefulness, and the time of day your body clock is at (the circadian factor)
can cause fatigue. 

However, sleep related factors are not the only things that can cause fatigue. These are
some of the things that can also contribute to fatigue:

• Sustained mental effort
• Physical exertion
• Emotional strain
• Rapid or complex information processing / high concentration tasks

There are also other ‘fatigue risk factors’ that should also be taken into consideration,
including:

Fatigue Risk Factors 
Sleep deprivation                                               Inefficient or broken sleep 

Circadian misalignment                                   Time awake and duty period 

Health factors                                                       Environmental issues 
(medications, illness, sleep disorders,        (temperature extremes, light, noise, vibration, 
hypoxia, dehydration, others)                        others)

Workload and time on task                             Stress and psychosocial factors 

Time since last break                                         Others 

For cabin crew fatigue is a result of a combination of flying duties, rest periods, inability to
rest due to time zone changes, disruption, disturbed/interrupted rest as well as many other
duty related activities in-between.

It is vital that when we report fatigue we are clear on the circumstances that have led up to
the report. Be aware that excessive socialising or poor management of pre-flight rest
periods prior to duty will not be considered to be work related fatigue. This would be
classified as sick or unrested.

What is unrested?

Unrested will be recorded in instances where cabin crew have not met their responsibility
to properly manage their rest prior to duty. This will be due to poor management of pre-
flight rest periods, commuting, social/family commitments and other non-work related
activities

Unrested for reasons not related to the cabin crew roster/rest periods is not considered to
be cabin crew fatigue. 
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How do I avoid fatigue?

Every individual has a need for sleep and rest. Our need for sleep increases with our time
awake and decreases as we sleep. It can be likened to the fuel tank on a car, the sleep being
the garage where you fill up with fuel. Our levels of alertness depend on the time since our
last sleep and the quality and duration of our last sleep. Alertness is decreased by sleep loss,
sleep restriction and long hours of wakefulness. Cumulative sleep loss decreases
performance.

Other factors that can help reduce fatigue include a healthy diet, regular exercise and
effective management and planning of social and personal commitments. Another important
factor in avoiding fatigue is the consumption of alcohol. Alcohol significantly disrupts and
affects the quality of sleep which can subsequently lead to fatigue.

What should I do if I recognise signs and symptoms of fatigue?

If you recognise these signs and symptoms in yourself:

• Assess how you feel and record the circumstances that led up to this feeling

• Ask yourself, is your ability to operate safely compromised/impaired by fatigue?

If it is, and you have not commenced duty, or are on the ground between sectors, consider
whether you may be ‘Unfit for Duty due to Fatigue’.

Remember, as cabin crew, we have a legal responsibility to report for work properly rested.
Whenever we report fatigue our reports are scrutinised and things like prior social activities
on days off, witness accounts, social media activity are all taken into account. 

If you are in-flight, let your CSM know, and put in place strategies to manage the fatigue risk,
e.g. caffeine, exposure to light, use crew rest (if possible), manage workload.

To report fatigue prior to commencing duty, call CCAS on 0208 757 6699 or if
out of hours, the DOMS on 0208 513 0002

Remember, use language consistent with fatigue reporting. For example:

‘I am reporting unfit for duty due to Fatigue’

Be clear on the type of fatigue you are reporting?

‘I believe that I am currently suffering from Transient Fatigue / Cumulative Fatigue’

Explain the cause of the fatigue, i.e. combination of duties, number of earlies/lates, inability to
rest between duties, disruption, disturbed/interrupted rest, time zone changes, length of
duties, in-flight pressure and stresses, number of sectors, inflight workload, single days off etc.
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It is important that you remember your responsibility to manage your rest effectively prior to
reporting for duty. Excessive socialising, poor rest management and commuting issues will all
be classified as unrested, not cabin crew fatigue.

Remember to complete an incident form in ALL cases headed ‘Cabin Crew Fatigue Report’ and
include a sleep and duty diary for the previous week. This information is very important as it
helps to identify patterns with the rostering of certain duties that may be causative or
contributing factors.

To report fatigue downroute, call CCAS on +44 208 757 6699 or if out of hours
call the DOMS on + 44 208 513 0002

Again, be clear and specific as to the cause of fatigue/why you have not been able to rest
sufficiently prior to reporting for your return sector.

Remember you must complete an incident form whenever you suspect your ability to safely
perform your role has been compromised/impaired as a result of fatigue.

How to report fatigue after the duty

Reporting fatigue after a duty has finished is equally as important as reporting prior to a duty
commencing. This way it is possible to record and monitor the effects of certain rostering
practices; helping patterns to be identified. Again, report all the details included above so an
accurate picture can be built showing what led to the fatigue report. This will help the Fatigue
Safety Action Group identify any causative or contributory factors in the rostering process.

How to report a Potential fatigue situation

With the introduction of the AIR (Coruson) reporting system, cabin crew are able to report both
actual and potential fatigue events. Therefore, if you do have concerns about an upcoming work
schedule, where you believe you may be at risk of fatigue, you are able to report it.

You can access the AIR reporting system either through your ESS dashboard by clicking the AIR link
under 'Company Procedures', or by downloading and installing the app to your personal device.
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To download and install the app, please follow the instructions below: -

1: Download the Coruson Reporting reporting app from either the Apple Store of Google
Play Store. 

2. When you launch the app for the first time you must enter the tenant name.
3. Enter the tenant name as: air.gaelenlighten.com
4. Click next to go to the Coruson login screen
5. Click on BA under the area Log in through SSO - Make sure you select ‘remember me’.
6. Enter your BSAFE details to log in
7. The app will now install. NOTE: It can take up to 5 minutes to install and you must ensure

the screen does not time out during the installation process.
8. From the menu select ‘Reporting’. The application is now ready to use.

How to submit a report

If you have completed a duty which you believe resulted in ‘Actual’ fatigue you can submit a
report by following these steps: 

1: Click ‘Cabin Safety Report’
2: Tick ‘Fatigue’
3: Complete Event Date/Time details
4: Tick ‘Actual’
5: Complete the rest of the form including the event title ‘Cabin Crew Fatigue Report’
6: Upload a screenshot of your roster
7: Click ‘Submit Report’

Alternatively, if you have concerns about a forward roster and would like to report a
‘Potential’ fatigue situation, complete the following steps:

1: Click ‘Cabin Safety Report’
2: Tick ‘Fatigue’
3: Complete Event Date/Time details
4: Tick ‘Potential’
5: Complete the rest of the form including the event title ‘Cabin Crew Fatigue Report’
6: Upload a screenshot of your roster
7: Click ‘Submit Report’

Finally, it’s important that you complete a Chirp report so that the industry can also monitor
and measure the impact of different work schedules on cabin crew. You can do this by
completing the reporting form at: 

www.chirp.co.uk/submit-a-report/online
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What is British Airways’ process once I report fatigue prior
to reporting for duty?

OM A Section 7.D.2 Cabin Crew explains British Airways’ fatigue process and states:

i. A cabin crew member who needs to report that he/she is fatigued, whether at Home
Base or down route, must do so in the first instance by calling CCAS, or DOM if out of
normal hours (0515 to 2200 UK local time).

ii. The CCAS member or DOM will remove the cabin crew member from his/her roster and
record him/her as Sick Fatigued.

iii. The call will then be transferred to an on-call IFCE Safety Partner. The crew member will
be required to raise an incident report in the British Airways safety reporting system; if
so, the IFCE Safety Partner will advise about the information required.

iv. The crew member will be recorded as Fatigued or Unrested.

v. If Unrested, the crew member’s line manager will meet or contact him/her to discuss
the circumstances. The line manager may provide advice on fatigue management and
will confirm the crew member is rested. The roster annotation will be changed from
Sick Fatigued to Sick.

vi. If Fatigued, the IFCE Safety Partner will decide if a referral to BAHS is required:

a. If a BAHS referral is required, the crew member’s line manager will arrange the referral,
receive the outcome and record any restrictions. Subsequently, the line manager will
meet or contact the crew member to discuss the outcome and confirm the crew member
is rested.

b. If a BAHS referral is not required, the crew member’s line manager will identify any
support which may be required.

Subsequently, the line manager will meet or contact the crew member to discuss the
outcome and confirm the crew member is rested.

vii. When fit for Duty, the crew member will be required to call the OST (DOMs).

viii. OST (DOMs) will complete RTW questions as per current process; however, they will
also identify if the crew member has been contacted by IFCE Safety and/or has
completed a CSR.

All cases of crew fatigue will be reported to the Fatigue Safety Action Group (FSAG), the
group will meet on a quarterly basis and changes based on these reports will be
communicated.
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